


June 19, 1996

MEMORANDUM

TO: Eileen McGovern

FROM: Dee Stewart

SUBJ: Response to Senator Bond’s request for information regarding
Project XL Achievements '

I have provided the following tables and charts of Berry’s environmental commitments
and expected environmental benefits as well as a narrative describing the final project agreement
and expected cost savings. These environmental results and cost savings will begin to
accumulate and will be monitored after the final project agreement (FPA) is signed. The FPA
is expected to be signed by all parties, Florida Department of Environmental Protection, EPA
R4, South Florida Water Management District, and Jack M. Berry, Inc., during the week of July
8, 1996. The public notice period for the FPA runs from May 31, 1996 to June 30, 1996.

If you need any further information, please contact me at 404/347-3012 ext. 2928.
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GQQ{(: Jack M. Berry, Inc. (Berry)
. Project XL

- wgavauent (FPA) for the Berry XL PI'O_]eCt will describe the process by which Berry, in
partnershlp with the Florida Department of Environmental Protection, South Florida Water Management
District, and EPA will prepare a Comprehensive Operatmg Permit (COP). The COP will provide an operating
and regulatory permit for the entire facility which will maintain all environmental standards, consolidate
federal, state, and local facility permits, and commit Berry to superior environmental performance. It will be -
written in user-friendly language to raise the level of employee comprehension and compliance. This project
encourages stakeholder participation, and will be evaluated with appropriate public notices every five years.

Berry expects to realize cost.savings and paperwork reduction through the COP by eliminating the requirements
and associated costs of preparing permit applications approximately every five years. The burden on the
Agencies to review permit applications and issue permits will be reduced, allowing the Agencies to concentrate
on compliance with environmental laws versus permit application review or renewal processes. It is anticipated
that this savings could yield a cost reduction for Berry of several million dollars.

The innovation sought by Berry would allow the company to avail itself of an accelerated permit application
process, resulting in prompt renewal of the consolidated operating permits at one time. The current short term
duration of permits does not take into account the continuous nature of business operations. The reapplication
process introduces an element of uncertainty, particularly when businesses seek to secure long term loans.

Lender concerns regarding issuance date of the next permit, its content, and its affect on operations are factored
into the cost of the loan as an element of risk. Berry posits that this cost of doing business can be reduced by
simplifying the renewal process, abbreviating renewal time, and consolidating the permits so that they are
simultaneously renewed. The attendant cost savings can then be directed toward environmental improvements.
Berry firmly believes that a healthy business and a healthy environment are mutually compatible.

Through the final project agreement, Berry commits to the achievement of superior environmental performance.
The anticipated superior environmental benefits of this project include:

water conservation through reduction in consumptive use

reduction in air emissions of volatile organic compounds

reduction in air emissions of sulfur dioxide and nitrous oxide

reduction in solid waste generation through increased recycling of metal, paper, glass, and plastic
cleaner drinking water than legally required through voluntary commitment to higher standards
elimination of potential ground water contamination through closure of surge pond for process
wastewater

elimination of spray site as an industrial wastewater disposal area and reuse of treated wastewater as
irrigation water

* SO0 Goo0

Berry also commits to instituting the ISO 9000 management program and the ISO 14000 environmental
management program. The superior environmental performance measures, benefits, baselines, and monitoring
requirements are described in the accompanying tables and charts.



Jack M. Berry, Inc. (Berry) @Qha‘\:
Project/XL

The final project agreement (FPA) for the Berry XL Project will describe the process by which
Berry, in partnership with FDEP, South Florida Water Management District (SFWMD), and
EPA will prepare a Comprehensive Operating Permit (COP). The COP will provide an
operating and regulatory permit for the entire facility. The COP will maintain all environmental
standards, include operating procedures, consolidate all federal, state, and local facility permits,
and commit Berry to superior environmental performance. The COP will be written in user-
friendly language to raise the level of employee compliance. It encourages stakeholder
participation, and will be evaluated with appropriate public notices every five years.

Berry expects to realize cost savings and paperwork reduction through the COP by eliminating
the requirements and associated costs of preparing permit applications approximately every five
years. The burden on the Agencies to review permit applications and issue permits will be
reduced, allowing the Agencies to concentrate on compliance with environmental laws versus
permit application review or renewal processes. It is anticipated that this savings could yield
a cost reduction for Berry of several million dollars. Additionally, the paperwork associated
with the submittal and processing of the current permits for Berry will be eliminated.

The cost of uncertainty in the permitting process can present a tremendous burden on business.
Currently permits are issued for short term durations with a mandatory re-application process.
The "expiration" of permits does not reflect the continuous operations of business. In order to
secure long term loans to maintain a profitable business all environmental issues must be
resolved. The uncertainty of: when will the next permit be issued, what will it contain, and how
will this affect the operations of the business, are all factored into the cost of the loan as an
element of risk. Berry believes that this unnecessary cost to doing business can be reduced with
the development of the COP and the redirection of funds toward improvement of the
environment. Berry firmly believes that a healthy business and a healthy environment are
mutually compatible.

Berry through the final project agreement as part of EPA’s "Project XL" program, commits to
superior environmental performance. Berry commits to environmental performance that exceeds
that which would be achieved through compliance with current and reasonably anticipated future
regulation, in the areas of; water consumption and conservation, air emissions, industrial
wastewater treatment and woodland conservation, solid waste, and potable water and surface
water management. Berry also commits to instituting the ISO 9000 management program and
the ISO 14000 environmental management program. The superior environmental performance
measures, benefits, baselines, and monitoring requirements are described in the following tables
and charts.
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